
Project Management 
Mentorship Pass

Your guided journey to PMP certification with structured, supported, and strategic 
preparation. Stop feeling confused by scattered resources and costly prep 
programs.



Understanding PMP Certification

What is PMP 
Certification & Its Value
The Project Management Professional 
(PMP) certification is a globally 
recognized credential that demonstrates 
your expertise in leading and directing 
projects. It validates your ability to 
perform in the role of a project manager, 

leading and directing projects and teams. 
This certification is highly valued across 
industries, signifying a commitment to 
the profession and a proven skillset.

Eligibility Requirements
To be eligible for the PMP exam, 
candidates must meet specific education 
and experience criteria:

Four-year degree: 36 months of 
leading projects within the last eight 
years AND 35 hours of project 
management education or CAPM® 

Certification.

High school diploma or associate's 
degree: 60 months of leading projects 
within the last eight years AND 35 
hours of project management 
education or CAPM® Certification.

Career Benefits
Achieving PMP certification can 
significantly boost your career prospects:

Increased Earning Potential: PMP-
certified professionals often 
command higher salaries.

Global Recognition: The certification 
is recognized worldwide, opening 
doors to international opportunities.

Enhanced Job Opportunities: Many 
organizations require or prefer PMP 
certification for project management 
roles.

Improved Skills: The preparation 
process strengthens your project 
management knowledge and 

leadership abilities.



PMP Exam Domains

42%

People
This domain assesses your ability to lead and 

motivate a project team, manage conflicts, 
coach team members, and ensure effective 

communication and collaboration.

50%

Process
This domain covers the technical aspects of 

project management, including initiating, 
planning, executing, monitoring, controlling, 

and closing a project through various 
methodologies.

8%

Business Environment
This domain focuses on the connection 

between projects and organizational strategy, 
ensuring projects deliver business value and 

adapt to external and internal changes



About PMP Exam Questions

180
Total Questions

Multiple-choice, multiple responses, matching, hotspot, and fill-in-the-
blank question types

230
Minutes Duration

Total exam time with two scheduled 10-minute breaks included

Multiple Choice
Select one correct answer from 4 options

Multiple Response
Select multiple correct answers from 
several options. Think CheckBox

Matching
Match items from two columns or lists

Hotspot
Click/Drag answer on specific areas of an image or diagram

Fill-in-the-blank
Complete sentences with missing words or phrases (1-2 questions)

The exam can be taken at Pearson VUE test centers or as an online proctored exam from home. You have up to three retake opportunities within 
one year if needed. There is no free attempts. One needs to pay for all attempts.



Issues | PMP Bootcamps
Too Many Confusing Resources
Many online materials make it hard to find and understand the 
right information.

Outdated or Useless Content
Many cheap resources offer old or theoretical ideas that don't 
help in real project management jobs.

Unnecessary Complexity
Concepts are often taught in overly difficult ways, which scares 
and confuses learners.

Time Pressure
Bootcamps cover too much too fast, leaving busy people little 
time to learn and remember.

Focus on Memorization Over 
Understanding
Many methods push rote memorization of facts instead of true 
comprehension and practical application.

No Ongoing Support
After bootcamps, people often get no further help, feeling lost 
and unsure what to do next.

Lack of Personalized Feedback
Students often receive generic advice instead of tailored 
feedback, hindering their specific areas for improvement.

Trainers Lack Experience
Some PMP trainers haven't managed projects themselves, 
making their lessons less practical.

One-Size-Fits-All Approach
Generic training programs don't adapt to individual learning styles or diverse project management backgrounds.



PMP mentorship Program Features

Clear Study Plan
Get a weekly study plan that 
perfectly matches the PMP® Exam 
Content. Learn Agile, Predictive, 
and Hybrid methods with a clear, 
easy-to-follow guide.

Lots of Practice 
Questions
Boost your knowledge with over 
1000 practice questions based on 

real situations. Take full-length 
timed practice tests and see how 
well you're doing with personal 
reports.

PMP Application 
Help
Feel confident when applying for 
your PMP® certification. We'll 

help you with your application, 
review it, and give you tips to 
avoid audit issues.

Live Group 
Coaching
Join weekly live Q&A sessions with 
Kavita. Grow with your peers in a 

supportive community, share 
ideas, and stay motivated and 
accountable.

Concepts Made 
Easy
Understand tough ideas with 
simple explanations and real-
world examples. This hands-on 

approach means you won't just 
learn, but you'll also know how to 
use these skills as a project 
manager.

Master Key Words
Clearly understand important 

terms and how they differ. This 
helps you confidently tackle the 
PMP exam and succeed.

Proven Study 
Method
Learn best with our special study 
method: short 10-20 minute 
videos, followed by fun quizzes to 

check your understanding. At the 
end of each module, quizzes test 
your knowledge with real PMP-
style questions.

21 Days proven Plan
Accelerate your PMP® 

preparation with our focused 21-
day plan. This intensive program 
guides you through essential 
topics daily, ensuring you cover all 
critical areas efficiently and are 

fully ready for the exam in just 
three weeks.



Who Is This Program For?

PMP Certification Seekers
Professionals targeting PMP® or other PMI certifications who want 
a structured approach to success.

Low-Stress Study Journey
Those seeking a structured, low-stress study journey with expert 
guidance and peer support.

First-Time or Retakers
First-time aspirants or retakers needing deeper support and 

comprehensive preparation strategies.

Busy Professionals
Working professionals balancing career demands while pursuing 

certification advancement.



Your Path to PMP Success
01

Check PMP Eligibility
Verify you meet the education and experience 
requirements for PMP certification.

02

Become PMI Member
Join PMI to access resources and get 
discounted exam fees.

03

Understand Concepts
Complete 35 PDU training to meet application 
requirements.

04

File PMP Application
Submit your application with experience details and training certificate.

05

Prepare & Pass Exam
Study with mock tests and schedule your 180-question, 4-hour exam.



After Passing Your PMP Exam
1Immediate Benefits

Receive PMP certificate, update resume and LinkedIn profile, 
join PMP registry for verification, and start using the PMP title 

professionally. 2 Three-Year Cycle
Maintain certification by earning 60 Professional Development 
Units (PDUs) through courses, webinars, volunteering, and 
other professional activities.3Renewal Process

Pay renewal fee ($60 for members, $150 for non-members) 

and submit PDU documentation to continue using PMP 
credentials.



Success Stories
Hear directly from professionals who achieved their PMP certification with Kavita Sharma's mentorship.

Sarah J., Project Lead
"Kavita's structured plan was a game-
changer. I went from feeling 

overwhelmed to confident, and I passed 
my PMP exam on the first try!"

David L., Senior PM
"The live mentorship sessions were 
invaluable. Kavita broke down complex 

topics into easy-to-understand 
concepts, which made all the 
difference."

Emily R., Operations 
Manager
"I was dreading the PMP application 
process, but Kavita's guidance made it 
smooth. Her tips on avoiding audit 
triggers were spot on!"



Start with Free Resources
Bridge to PMP Course
Want to see our teaching style before you commit? Get free access to our Bridge to 

PMP course. It's the perfect way to start your preparation and experience our proven 
methodology.

Send an email to help@kavitasharma.net with your email ID and subject line 
'PMP Free course' - we will ship details so that you can access the course and 
see study pattern.

This introductory course gives you a taste of Kavita's expert teaching approach and 
helps you understand the PMP certification journey.

Free Access to PMP starter course

mailto:help@kavitasharma.net?subject=I%20want%20to%20be%20PMP%20in%2021%20days


Meet Your Expert Mentor
Kavita Sharma

PMI ATP | PMBOK Contributor | Corporate Trainer | Author

This isn't just a course; it's a comprehensive mentorship program led by a recognized 

expert. With 20+ years of project leadership experience and 1000+ certified 
professionals mentored, you'll gain clarity and confidence with a proven system 
that simplifies complex concepts.



Ready to Get Started?
Join over 1 million PMP-certified professionals worldwide. With Kavita Sharma's proven mentorship program, you'll have the structured support, 
expert guidance, and comprehensive resources needed to pass your PMP exam with confidence.

Enquire Now

mailto:help@kavitasharma.net?subject=I%20want%20to%20be%20PMP%20in%2021%20days

